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Organizational Innovations in Public Enterprise
: A Case of The National Railway in Japan

Hiroshi KITAZAKI

After 115 years history,the Japanese National
Railways (JNR)was divided into 6 entities and were
privatized in April 1987. The Hokkaido Railway Company
(JR Hokkaido)was newly established as one of 6 priva-
-tized companies.

JNR contributed highly to the development of Ho-
~kkaido and has provided the major facilities of
transportation since the beginning of Hokkaidos
development.

JR Hokkaido has been facing the toughest business
environment compared with other 5 companies.The tough
business environment mainly derives from 3 factors as
follows:
1)Due to geographical features in Hokkaido where medium
and minor-sized cities ‘are scattered and the popula-
-tion is heavily centered in Sapporo area,the volume
of the inter-city mobilities has been relatively
small.

2)The expansion of inter-city expressways and the con-
-solidation of air transportation systems has forced
the railway competitiveness to be weaken.

3)With annual net sales approximately ¥100 billion,JR
Hokkaido inherits over 12000 employees from JNR.The
level of sales per person is quite low.

The above-mentioned business fundamentals would
bring their new strategy to the diversification of
business development.The diversification is of prime
importance if JR Hokkaido is to be able to follow
through on their stated goal of the independant private
company.

In order to promote diversification scheme,JR Ho-
-kkaido has to review their organizational structure
and operations which inherits unique characteristics
from JNR.This unique characteristics provides a founda-
-tion for the way of thinking among people at all
levels in JR Hokkaido.

When they review organizational matters,emphasis
should be put on the following points.
1)To rectify the reward and recognition system in order

to enhance employees morale and link them together.
2)To revise the one-way and top-down process regarding
business framework formation in order to facilitate
employees initiatives and buyild responsibilities.
3)To realize that the embarkment on new business
developments is a crucial process to transform the
corporate culture

The above review should be the precondition for

their business diversification process in a more
competitive and fast-changing business environment.
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